The Diocese of Central Pennsylvania REI:?EIi-II:-)?_ﬁ\ITéON
2010 Wardens & Vestry Leaders Conference :

Thursday,
Saturday, March 27, 2009 March 18, 2010

“HOW THE DIOCESE WORKS”
Agenda and Registration

Who: All Wardens, Vestry Members and Treasurers

Where: Trinity Episcopal Church, 844 W. 4" St., Williamsport

Cost: $20.00 for single  *$15.00 each if 2 or more attend from your parish*
(includes lunch)

Agenda: 9:00 am Coffee and gathering
9:30 Opening prayers, welcome and introductions

9:45-10:45 Diocesan Decision Making Part | — Finance and Canons
e How the diocesan budget is developed, including budget request
submissions and deadlines
e Parish convention delegates’ role at Convocation Meetings, Annual Diocesan
Convention and beyond
e Role of the Council of Trustees, Finance Committee & Standing Committee
10:45-11:00 Break
11:00-11:45 Diocesan Decision Making Part Il - Programs and Planning
e How commissions are chosen and their role
e Update on the strategic visioning process
e Update on youth program and the youth commission taskforce
11:45-12:00 Q&A time

12:00-1:00  Noon Prayers and Lunch in “Collegial Groups” for discussion & networking
(wardens, vestry members, treasurers etc will be grouped together to allow for
networking and idea sharing with your colleagues in other parishes)

1:00 —3:00 “The New Diocesan Website and Adaptability to Parishes”
Presentation by Digital Faith, Inc.,
3:00-3:30 Closing Eucharist

TO REGISTER Complete the section below (complete separate form for each person attending from your parish) and
return with your check ($20 for single or $15 each if 2 or more are attending from your parish), made payable to The
Diocese of Central Pennsylvania with “2010 Warden & Vestry Leaders Conference” noted in the memo line.

Deadline for registration is Thursday, March 18, 2010

Name:

Address:

Phone Number: Email address:

Parish: Check Amount:

Position in Parish: ____Sr.Warden ___Jr. Warden __ Vestry Member ____Treasurer

____ Committee Chair __ Website Manager
Name of Committee

Mail to: 2010 Warden & Vestry Leaders Conference,
Diocese of Central Pennsylvania P.O. Box 11937, Harrisburg, PA 17108

For more information or questions call Carolyn Joy Patterson 888-236-5959 ext. 101 or email cpatterson@diocesecpa.org



